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FACTORY AND INSTITUTE RELATIONS

A. Bityurin, Chief Engineer,
Medical Instrument Factory imari Leain
VYorme, Gor'kiy Oblast

Among the mest pressing problsms in indusir-ial practice are the introductice
of solentifis and techniocsl advwances, and the applicatiom of tecknological imyrove-
menis and iuventiome, The mediscal industry uwes much of its acnievements to tke

various scientific and research institutes. Howevor, it must not be forgotten that

et a semiamual meoting in 19%8 to discuss the activity of medical industry workers
it was claimed that institutos were not assisting industry by suggesting improvad
organizatioml and techmological measures. Eizht mcnths later, there was little
improvessnt in the inlustry-instituto relatirasbip. Pcr excmple, the Soientific
Ressarch Institute for Medical Instruments ani Eauipment does not have proper
liaiwcn with the Mediocal Instrument Factory imemi -Lenin until mow, it bas been up
to the industrial enterprises in the medical fisld to sugzest technological im-
Provements and organizational changes.

Hovertlsless, we muat not igaore the fuo: that the Bolextifiu Begearch In-
ostitute for Nedical Instruments and Equiyment end itis agencies did offer scae aid
to the Faotory 1a 1948, The Institute was to have drawn up some 13 measures for
sventual inorease of production and improvement c¢f the guality of the produscts.
However, omly two of these meesures were put into prectise: (1) the imstallation
of two low-pover selsnium rectifiers in the galvanic shop, and (2) the develop-
mont of equipsent for oomtrolling the slastic properties of presses., These two
improvements have holped the hoevy machinery of the Factoxry very little.

Some of the more important tasks resain undone. Among them is & plan for
oomplate overhauling of the techmology of the Faotory. New processer:hevecbeen
patented, among them iscthermal annealing and chrome plating, dut wnfortwnately
00 plans have been made for the introduction of this nev teshnology imto plant
preotice. Kev electrochemiocal methods have been Geveloped for putiing hard
edges on cutting instruments, and there is o great need among surgecas for in-
struments which will retain their keen edges. Ia prowar daye vhen produstion
was loy, master cfafismmm vere able to put a fairly good sdge on imst:wmmnts.
With inoreased production tie quality of the instruments decrearsd. It is up
to the Institute to deterains msthods for the inmtrodustion of thie nev olsctro-
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“‘chemical mathod into factory prastice , and thus give USSR surgeons good instruments
which will not have to bs hoted before eack and svery operaticm. The problam which
faces the Institute now ie the solution of factory technology of anode hardeming,

The Medical Instrument Factory is in need of equipment for oontrolling the
elagtic properties of pressss. The few pleces of equiment which have been dervel-

oped are too complsx to be used efficiently under factory conditions. In additionm, .

there are no imstrustions on the use of oxls’ing squipment.

It seems that the trouble lies with M. T, Galsy, Direstor of the Instituts
and itg subsidieries; in failin/; to plan new technology oz 8 large encugh scals
to be introduced into industrial practice. He seems to havs instillsd in the

workers of the Institute a belief that it is sufficlent meroely to develop new methods,

without to mmeh worry wihether or not thege nsw developmsnts can be wsed efficlently
in induatry, This all resmlts in the fact that the Imstitute is not aiding the
Medical Tnatrument Factory imsni Lenin. : . .

In 1948 Glavmsdprom set before the Factory the task of rroducing high~
frequensy equipment for snnsaling medical imstruments and for smolting ferrous
metals, However, the Imstitute did not offer any plan for oliminating bottle-
nooks, did not sbip any necessary equipment, and did nst eubmit aay plane for
rodernizing the operation of the hot-stmuping shop.

Zharov, chief of the engimsering sexvice of Glavmedprom, doss xot keep in
touch with the requirements of the Factory. Here is a typical example: Toward
the ‘latter part of 1948 the Administration assigned ome Follak-900 mmchine for
the manufacture of armatures by casting under pressurs. This method of casting
hae found vide uge ix industry, However, it apperrs that the Administration
rever considered the actual value of mamfacturing copper armxtures by casting
under pressure under actual fastory conditioms. Had the Aiminigtration tested
this technology under actual industrial operation, it would have founi that the

Jarte vhich wers thus produced wouli prove very expensive vithout any comparative

improvement in quality,

Bolution of problems 1s mmde Gifficalt by the fast that the Factory's table
of orgauization is not £illed, During the fourth quarter or 1958 thers was a
saving of 300,000 rubles. The ocredit for making thig possidble goes to the
Faotory Stakhanovites and enginsering personnsl.

Many problems beset the Faotory imenm‘ Lenin. Frequently, it has turned to
the Institute or the Adriniatratiom for ald, but 1t is stili valiing for metis-
factory results. ’ o
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